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REQUEST FOR PROPOSALS (RFP) # 

COMMUNITY EVENTS ON PREVENTION OF AIR POLLUTION FOR INTERNAL MIGRANTS LIVING IN BISHKEK’S  
NEW SETTLEMENTS 

 
To:   NGOs 
Project:  IOM Development Fund – “Enhancing Migrants’ Awareness on Air Pollution and Moving 

Towards a "Healthy City Vision" in Bishkek” 

 
 
Date of announcement:  10 February 2022 
Deadline for questions:   18:00, 16 February 2022 
Submission deadline:   18:00, 28 February 2022 
Subject:    Community events on prevention of air pollution for internal migrants living 
in Bishkek’s new settlements 
 
The International Organization for Migration – The UN Migration Agency (hereinafter called IOM) intends to hire 
Implementing Partner for “Enhancing Migrants’ Awareness on Air Pollution and Moving Towards a "Healthy 
City Vision" in Bishkek” Project for which this Request for Proposals (RFP) is issued. 
 
IOM now invites Implementing Partners  to provide Technical and Financial Proposal for the following Services: 
Conducting of community events on prevention of air pollution for internal migrants living in Bishkek’s new 
settlements. More details on the services are provided in the attached Terms of Reference (TOR).  
 
The RFP includes the following documents: 
Section I. Instructions to Implementing Partners  
Section II. Implementing Partners General Information Questionnaire 
Section III. Financial proposal 
Section IVI. Terms of Reference  
Section V. IOM Policy on Preventing Sexual Exploitation and Abuse 
Section VI. IOM Policy on Confidentiality and Protection of Personal Data 
Section VII. Use of IOM and Donor Logo in Media 
 
The Proposals indicating the subject “Community events in the new settlements” must be delivered through 
e-mail to procurementkg@iom.int before 18:00 PM, 28 February 2022. No late proposal shall be accepted. 
 
IOM reserves the right to accept or reject any proposal and to annul the selection process and reject all 
Proposals at any time prior to contract award, without thereby incurring any liability to affected Implementing 
Partners . 
 
Very truly yours, 
IOM Procurement Staff 

 
IOM is encouraging companies to use recycled materials or materials coming from sustainable resources or produced using a 
technology that has lower ecological footprints. 

 
Section I. Instructions to Implementing Partners   
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1. Introduction 
 

1.1 Only eligible Implementing Partners  may submit a Proposal for the services required. The proposal 
shall be the basis for contract negotiations and ultimately for a signed contract with the selected 
Implementing Partner.  

1.2 Implementing Partners  should familiarize themselves with local conditions and take them into account 
in preparing the proposal.  

1.3 The Implementing Partners  costs of preparing the proposal and of negotiating the contract, including 
visit/s to the IOM, are not reimbursable as a direct cost of the assignment.  

1.4 Implementing Partners  shall not be hired for any assignment that would be in conflict with their prior 
or current obligations to other procuring entities, or that may place them in a position of not being 
able to carry out the assignment in the best interest of the IOM.  

1.5 IOM is not bound to accept any proposal and reserves the right to annul the selection process at any 
time prior to contract award, without thereby incurring any liability to the Implementing Partners .  

1.6 IOM shall provide at no cost to the Implementing Partner/ Consulting Firm the necessary inputs and 
facilities and assist the Firm in obtaining licenses and permits needed to carry out the services and 
make available relevant project data and report (see Section V. Terms of reference). 

 
2. Corrupt, Fraudulent and Coercive Practices 

 
IOM Policy requires that all IOM Staff, bidders, manufacturers, suppliers or distributors, observe the 
highest standard of ethics during the procurement and execution of all contracts. IOM shall reject any 
proposal put forward by bidders, or where applicable, terminate their contract, if it is determined that 
they have engaged in corrupt, fraudulent, collusive or coercive practices. In pursuance of this policy, IOM 
defines for purposes of this paragraph the terms set forth below as follows: 

• Corrupt practice means the offering, giving, receiving or soliciting, directly or indirectly, of 
anything of value to influence the action of the Procuring / Contracting Entity in the 
procurement process or in contract execution; 

• Fraudulent practice is any act or omission, including a misrepresentation, that knowingly or 
recklessly misleads, or attempts to mislead, the Procuring / Contracting Entity in the 
procurement process or the execution of a contract, to obtain a financial gain or other benefit 
to avoid an obligation; 

• Collusive practice is an undisclosed arrangement between two or more bidders designed to 
artificially alter the results of the tender procedure to obtain a financial gain or other benefit; 

• Coercive practice is impairing or harming, or threatening to impair or harm, directly or 
indirectly, any participant in the tender process to influence improperly its activities in a 
procurement process, or affect the execution of a contract 

 
3. Conflict of Interest 

All bidders found to have conflicting interests shall be disqualified to participate in the procurement at 
hand. A bidder may be considered to have conflicting interest under any of the circumstances set forth 
below: 

• A Bidder has controlling shareholders in common with another Bidder; 

• A Bidder receives or has received any direct or indirect subsidy from another Bidder; 

• A Bidder has the same representative as that of another Bidder for purposes of this bid; 

• A Bidder has a relationship, directly or through third parties, that puts them in a position to have 
access to information about or influence on the Bid of another or influence the decisions of the 
Mission / Procuring Entity regarding this bidding process;  

• A Bidder submits more than one bid in this bidding process; 

• A Bidder who participated as a consultant in the preparation of the design or technical 
specifications of the Goods and related services that are subject of the bid. 

 
4. Clarifications and Amendments to RFP Documents 
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4.1 At any time before the submission of the proposals, IOM may, for any reason, whether at its own 

initiative or in response to a clarification amend the RFP. Any amendment made will be made available 
to all short-listed Implementing Partners  who have acknowledged the Letter of Invitation. 

4.2 Implementing Partners  may request for clarification(s) on any part of the RFP. The request must be 
sent in writing or by standard electronic means and submitted to IOM at the address indicated in the 
invitation at least seven (7) calendar days before the set deadline for the submission and receipt of 
Proposals. IOM will respond in writing or by standard electronic means to the said request and this 
will be made available to all those who acknowledged the Letter of Invitation without identifying the 
source of the inquiry.   

 
5. Preparation of the Proposal 
 
5.1 A Implementing Partner Proposal shall have two (2) components:       

a) the Implementing Partners General Information Questionnaire, and 
b) the Financial Proposal. 

5.2 The Proposal, and all related correspondence exchanged by the Implementing Partners  and IOM, shall 
be either in English or Russian. All reports prepared by the contracted Implementing Partner shall be 
in English or Russian. 

5.3  The Implementing Partners  are expected to examine in detail the documents constituting this 
Request for Proposal (RFP). Material deficiencies in providing the information requested may result in 
rejection of a proposal.  

 
6. Implementing Partners General Information Questionnaire 
6.1 When preparing the Questionnaire, Implementing Partners  must give particular attention to the 

following: 
a. For assignment of the staff, the proposal shall be based on the number of professional staff-

months estimated by the firm, no alternative professional staff shall be proposed. 
b. It is desirable that the majority of the key professional staff proposed is permanent employees 

of the firm or have an extended and stable working relationship with it. 
c. Proposed professional staff must, at a minimum, have the experience of at least five years, 

preferably working under conditions similar to those prevailing in the country of the 
assignment. 

 
 

7. Financial Proposal  
 
7.1 In preparing the Financial Proposal, consultants are expected to take into account the requirements 

and conditions outlined in the RFP. The Financial Proposal shall follow the Financial Proposal Standard 
Forms FPF 1 to FPF 4 (Section III).  

7.2 The Financial proposal shall include all costs associated with the assignment, including (i) 
remuneration for staff (FPF-IV) (ii) reimbursable expenses (FPF-V). If appropriate, these costs should 
be broken down by activity. All items and activities described in the Technical proposal must be priced 
separately; activities and items in the Technical Proposal but not priced shall be assumed to be 
included in the prices of other activities or items. 

7.3 The Implementing Partner may be subject to local taxes on amounts payable under the Contract. If 
such is the case, IOM may either: a) reimburse the Implementing Partner for any such taxes or b) pay 
such taxes on behalf of the Consultant. Taxes shall not be included in the sum provided in the Financial 



Proposal as this will not be evaluated, but they will be discussed at contract negotiations, and 
applicable amounts will be included in the Contract. 

7.4 Implementing Partners  shall express the price of their services in Kyrgyz Soms.  
7.5 The Financial Proposal shall be valid for 60 (sixty) calendar days. During this period, the Implementing 

Partner is expected to keep available the professional staff for the assignment. IOM will make its best 
effort to complete negotiations and determine the award within the validity period. If IOM wishes to 
extend the validity period of the proposals, the Implementing Partner has the right not to extend the 
validity of the proposals. 

 
8. Submission and Receipt of Proposals   

 
8.1 The Questionnaire shall be submitted in a separate file clearly marked “QUESTIONNAIRE.”  Similarly, 

the Financial Proposal shall be submitted with a clearly marked “FINANCIAL PROPOSAL”.  
8.2 Both Proposals shall be sent as signed PDF files to procurementkg@iom.int.   
8.3 Proposals must be received by IOM at the date and time indicated in the invitation to submit proposal 

or any new date and time established by the IOM. Any Proposal submitted by the Implementing 
Partner after the deadline for receipt of Proposals prescribed by IOM shall be declared “Late,” and 
shall not be accepted by the IOM. 

8.4 After the deadline for the submission of Proposals, all the Questionnaires shall be reviewed first by 
the IPSC. The Financial Proposal shall remain unviewed until all submitted Questionnaires are 
evaluated. The IPSC has the option to review the proposals publicly or not. 
 

9. Evaluation of Proposals 
 
After the Proposals have been submitted to the IPSC and during the evaluation period, Implementing 
Partners  that have submitted their Proposals are prohibited from making any kind of communication 
with any IPSC member, as well as its Secretariat regarding matters connected to their Proposals. Any 
effort by the Implementing Partners  to influence IOM in the examination, evaluation, ranking of 
Proposal, and recommendation for the award of contract may result in the rejection of the 
Implementing Partners  Proposal. 

 
10. Technical Evaluation 

 
10.1 The entire evaluation process, including the submission of the results and approval by the 

approving authority, shall be completed in not more than 14 (fourteen) calendar days after the 
deadline for receipt of proposals.  

10.2 The IPSC shall evaluate the Proposals on the basis of their responsiveness to the Terms of 
Reference, compliance to the requirements of the RFP and by applying evaluation criteria, sub criteria 
and point system. Each responsive proposal shall be given a technical score (St). The proposal with the 
highest score or rank shall be identified as the Highest Rated/Ranked Proposal. 

10.3 A proposal shall be rejected at this stage if it does not respond to important aspects of the 
TOR or if it fails to achieve the minimum technical qualifying score which is 70%. 

10.4 The Questionnaires of Implementing Partners  shall be evaluated based on the following 
criteria and sub-criteria: 

 
 
 
  
 Points 
 

(i) Specific experience of the Implementing Partners  relevant to the assignment:  
a) Status of legal entity or partnership agreement  5 points 

(please enclose copy of registration certificate or 

mailto:procurementkg@iom.int


 

5 
 

partnership agreement) 
b) Previous experience in this area   10 points 
c) Concept, program and organization of community events   15 points 
d) Implementation plan of the assessment   10 points 
e) Coverage of the assessment     10 points 
Total points for criterion (i):     max 50 

 
 (ii) Adequacy of the proposed methodology and work plan in response to the ToR: 

a) Technical approach    20 points 
 b) Organization and staffing   10 points 
  Total points for criterion (ii):   max 30 
 
 (iii) Key professional staff qualifications and competence for the 

assignment:     max 20 
 
The minimum technical score St required to pass is: 70 points 
 

10.5 Questionnaire shall not be considered for evaluation in any of the following cases: 
a) late submission, i.e., after the deadline set 
b) failure to submit any of the technical requirements and provisions provided under the 

Instruction to Implementing Partner (ITC) and Terms of Reference (TOR). 
 

11. Financial Evaluation 
 

11.1 After completion of the Questionnaire evaluation, IOM shall notify those Implementing 
Partners  whose proposal did not meet the minimum qualifying score or were considered non- 
responsive based on the requirements in the RFP. 

11.2 IOM shall simultaneously notify the Implementing Partners  that have passed the minimum 
qualifying score indicating the date and reviewing of the Financial Proposal. The IPSC has the option 
to review the financial proposals publicly or not.  

11.3 The IPSC shall determine the completeness of the Financial Proposal whether all the Forms 
are present and the required to be priced are so priced.  

11.4 The IPSC will correct any computational errors. In case of a discrepancy between a partial 
amount and the total amount, or between words and figures, the former will prevail. In addition, 
activities and items described in the Questionnaire but not priced, shall be assumed to be included in 
the prices of other activities or items. 

11.5 The Financial Proposal of Implementing Partners  who passed the qualifying score shall be 
opened, the lowest Financial Proposal (F1) shall be given a financial score (Sf) of 100 points.  The 
financial scores (Sf) of the other Financial Proposals shall be computed based on the formula: 

          Sf = 100 x Fl / F 
 Where: 
 Sf - is the financial score of the Financial Proposal under consideration,  
 Fl - is the price of the lowest Financial Proposal, and  
 F - is the price of the Financial Proposal under consideration. 
 The proposals shall then be ranked according to their combined (Sc) technical (St) and financial (Sf) 
scores using the weights (T = the weight given to the Questionnaire = 0.80; F = the weight given to the Financial 
Proposal = 0.20; T + F = 1)  
 Sc = St x T% + Sf x F%  



 The firm achieving the highest combined technical and financial score will be invited for negotiations. 
 

12. Negotiations 
 

12.1 The aim of the negotiation is to reach agreement on all points and sign a contract. The 
expected date and address for contract negotiation is March 10, 2022 

12.2 Negotiation will include: 
 a) Discussion and clarification of the Terms of Reference (TOR) and Scope of Services; 

b) Discussion and finalization of the methodology and work plan proposed by the Implementing 
Partner; 
c) Consideration of appropriateness of qualifications and pertinent compensation, number of man-
months and the personnel to be assigned to the job, and schedule of activities (manning schedule); 

 d) Discussion on the services, facilities and data, if any, to be provided by IOM; 
 e) Discussion on the financial proposal submitted by the Implementing Partner; and 

f) Provisions of the contract. IOM shall prepare minutes of negotiation which will be signed both by 
IOM and the Implementing Partners . 

 
12.3 The financial negotiations will include clarification on the tax liability and the manner in which 

it will be reflected in the contract and will reflect the agreed technical modifications (if any) in the cost 
of the services. Unless there are exceptional reasons, the financial negotiations will involve neither 
the remuneration rates for staff nor other proposed unit rates. 

12.4 Having selected the Implementing Partner on the basis of, among other things, an        
evaluation of proposed key professional staff, IOM expects to negotiate a contract on the basis of the 
experts named in the proposal. Before contract negotiations, IOM shall require assurances that the 
experts shall be actually available. IOM will not consider substitutions during contract negotiation 
unless both parties agree that the undue delay in the selection process makes such substitution 
unavoidable or for reasons such as death or medical incapacity. If this is not the case and if it is 
established that staff were referred in their proposal without confirming their availability the 
Implementing Partner may be disqualified. Any proposed substitution shall have equivalent or better 
qualifications and experience than the original candidate. 

12.5 All agreement in the negotiation will then be incorporated in the description of services and 
form part of the Contract. 

12.6 The negotiations shall conclude with a review of the draft form of the Contract. To complete 
negotiations, IOM and the Implementing Partners  shall initial the agreed Contract. If negotiations fail, 
IOM shall invite the second ranked Implementing Partner to negotiate a contract. If negotiations still 
fail, the IOM shall repeat the process for the next-in-rank Implementing Partners  until the negotiation 
is successfully completed. 

 
13. Award of Contract 

 
13.1 The contract shall be awarded, through a notice of award, following negotiations and 

subsequent post-qualification to the Implementing Partner with the Highest Rated Responsive 
Proposal.  Thereafter, the IOM shall promptly notify other Implementing Partners  on the shortlist that 
they were unsuccessful and shall return their Financial Proposals. Notification will also be sent to those 
Implementing Partners  who did not pass the technical evaluation. 

13.1 The Implementing Partner is expected to commence the assignment on March 14, 2022. 
 

14. Confidentiality 
 
Information relating to the evaluation of proposals and recommendations concerning awards shall not 
be disclosed to the Implementing Partner who submitted Proposals or to other persons not officially 
concerned with the process. The undue use by any Implementing Partner of confidential information 
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related to the process may result in the rejection of its Proposal and may be subject to the provisions 
of IOM’s anti-fraud and corruption policy. 

 
 
 
 
 
 
 
 
  



Section II. Questionnaire Standard Forms 
 

Implementing Partners General Information Questionnaire 

Анкета для Партнеров 

Call for Interest ID number: 

Выражение заинтересованности / 
регистрационный номер: 

 

Full name of the Organization and abbreviation: 

Полное название Организации и аббреваиатура: 
  

Address and e-mail of contact person: 

Адрес, электронная почта контактного лица: 
  

Date of completion: 

Дата заполнения: 
  

Existing partnership with IOM? 

Действующее партнерство с МОМ? 
  

If yes, when did the cooperation with start? 

Если да, когда партнерство началось? 

  

  
А. BACKGROUND AND GOVERNANCE  

ОБЩАЯ ИНФОРМАЦИЯ И УПРАВЛЕНИЕ 
 

Is your organization legally registered in the 
country(ies) of implementation? If yes, please provide 
registration number/proof. If not, please explain.  

Зарегистрирована ли ваша организация на 
законных основаниях в стране (странах) 
реализации проекта? Если да, укажите 
регистрационный номер. Если нет, пожалуйста, 
объясните. 
 

 

What is the status of the organization (e.g. IO/iNGO, 
NGO, etc)?  

Какой статус Организации (Общественный Фонд, 
Международная НПО, НПО и т.д.) 

 

Does the organization produce an annual audited 
financial statement that is publicly available? If not 
please explain.  

Имеет ли организация годовой финансовый 
аудиторский отчет, который является 
общедоступным? Если нет, объясните. 
 

 

Does the organization`s management or ownership 
have any affiliation to IOM that would result in a 
conflict of interest?  

Имеет ли руководство или собственник 
организации какое-либо отношение к МОМ, что 
может привести к конфликту интересов? 

 

Who has influence over the organization?   
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Кто оказывает влияние на организацию? 
 
When was the Organization founded? 

Когда была основана Организация? 
 

When was the Organization last assessed by IOM or 
another UN entity?  

Когда, в последний раз, организация оценивалась 
МОМ или другой организацией ООН?  

  

Date of last external evaluation and the name of the 
evaluator. Can the evaluation be shared with IOM? 

Дата последней внешней оценки и название 
оценочной организации / компании. Может ли 
оценка быть представлена МОМ? 

  

B. ORGANIZATIONAL STRUCTURE  
ОРГАНИЗАЦИОННАЯ СТРУКТУРА 

Is an updated organizational structure/chart and the 
CVs of key personnel attached to the application? 

Приложены ли к заявке обновленная 
организационная структура/диаграмма и резюме 
ключевых сотрудников? 

 

Where does the organization work in the country and 
what is its in-country structure 
and field presence? 

Где работает организация в стране и какова ее 
внутристрановая структура и присутствие на 
местах? 

  

How many staff members work in the country 
office/programme? 

Сколько сотрудников работает в страновом офисе 
/ программе? 

  

Are the all the main operational functions adequately 
staffed and resourced (finance, logistics, 
implementation, M&E)? 

Все ли основные операционные функции 
адекватно укомплектованы персоналом и 
обеспечены ресурсами (финансы, логистика, 
реализация, мониторинг и оценка)? 

 

Does the organization have personnel guidelines? 

Есть ли в организации кадровые инструкции? 
 

Does the organization have personnel security 
procedures? 

Существуют ли в организации процедуры 
обеспечения безопасности персонала? 

 



C. EXTERNAL ENGAGEMENT AND INFLUENCE 
ВНЕШНЕЕ ВЗАИМОДЕЙСТВИЕ И ВЛИЯНИЕ  

  

Networks and coordination 

Нетворкинг и координация 
  

Is the organization involved in networking with other 
Civil Society Organizations, humanitarian 
organizations or networks? If yes, please provide 
details.  

Участвует ли организация в создании сетей с 
другими организациями гражданского общества, 
гуманитарными организациями или сетями? Если 
да, пожалуйста, предоставьте подробности. 
 

 

Does the organization coordinate its work with other 
Civil Society Organizations (local, national, 
international)? If yes, please provide details. 

Координирует ли организация свою работу с 
другими организациями гражданского общества 
(местными, национальными, международными)? 
Если да, пожалуйста, предоставьте подробности. 
 

 

How does the organization interact with beneficiaries 
and communities? 

Как организация взаимодействует с 
бенефициарами и сообществами? 

 

Does the organization coordinate with the 
government/authorities? 

Координирует ли организация действия с 
правительством/органами власти? 
 

 

Does the organization engage in public or political 
processes (i.e. national and local government policy 
or budget discussions / decisions) 

Участвует ли организация в общественных или 
политических процессах (т. е. в 
обсуждениях/решениях национальной и местной 
государственной политики или бюджета) 
 

 

Information and advocacy 

Информация и защита 
  

Does the organization produce information materials 
regularly? If yes, please describe. 

Регулярно ли организация выпускает 
информационные материалы? Если да, 
пожалуйста, опишите. 

 

Does the organization hold public events for 
fundraising or other purposes? If yes, please describe. 

Проводит ли организация публичные мероприятия 
для сбора средств или других целей? Если да, 
пожалуйста, опишите. 
 

 

Does the organization work through the media? 

Работает ли организация через СМИ? 
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Does the organization use advocacy as a foundation 
of its work? If yes, please describe. 

Использует ли организация защиту интересов как 
основу своей работы? Если да, пожалуйста, 
опишите. 

 

Does the organization perform any lobbying 
activities? If yes, please describe. 

Осуществляет ли организация какую-либо 
лоббистскую деятельность? Если да, пожалуйста, 
опишите. 
 

 

D. PROGRAMMATIC CAPACITY 
ПРОГРАММНЫЙ ПОТЕНЦИАЛ 

  

Does the organization have a stated mission and 
vision? Please provide the link if publicly available. 

Есть ли у организации заявленная миссия и 
видение? Дайте ссылку, если есть в открытом 
доступе. 

  

What are the target group(s)/ beneficiaries of the 
organization? 

Каковы целевые группы/бенефициары 
организации? 

  

What is the geographical focus of the organization? 

Каков географический охват организации? 
  

What is the programmatic focus of the organization? 

Какова программная направленность 
организации? 

  

Does the organization have a documented risk 
register and a risk management process? 

Имеется ли в организации документированный 
реестр рисков и процесс управления рисками? 

 

Does the organization:   

Uphold and abide by the humanitarian principles? 

Поддерживает ли организация гуманитарные 
принципы и соблюдает их? 

 

Support the provision of impartial assistance solely 
based on needs? 

Поддерживает ли организация предоставление 
беспристрастной помощи исключительно исходя 
из потребностей? 

 

Operate independently without the imposition of a 
political agenda? 

 



Действует ли организация независимо, без 
политического влияния? 

Uphold a do-no-harm approach? 

Следует ли организация принципу «не навреди»? 
 

Have a long-term plan/strategy in place? 

Есть ли у организации долгосрочный 
план/стратегия? 

 

Have a framework for Accountability to Affected 
Populations? 

Имеется ли в организации система подотчетности 
перед пострадавшим населением? 

 

Have a Code of Conduct or other ethics policy? 

Есть ли в организации Кодекс поведения или 
другой этический кодекс? 

 

Have policies and procedures to prevent sexual 
exploitation and abuse? 

Существуют ли в организации политики и 
процедуры по предотвращению сексуальной 
эксплуатации и сексуальных надругательств? 

 

E. FINANCIAL CAPACITY 
ФИНАНСОВЫЙ ПОТЕНЦИАЛ 

  

What donors are currently supporting the 
organization’s programmatic activities? 

Какие доноры в настоящее время поддерживают 
программную деятельность организации? 

  

What is the current overall budget for the 
organization’s activities? 

Каков текущий общий бюджет деятельности 
организации? 

  

Has the organization faced any liquidity or solvency 
related challenges during the past three years? If yes, 
how was it resolved?  

Сталкивалась ли организация с какими-либо 
проблемами, связанными с ликвидностью или 
платежеспособностью, в течение последних трех 
лет? Если да, то как это было решено? 

  

Accounting system 

Бухгалтерская система 
  

Does the organization have detailed policies 
documenting its accounting standards, rules and 
procedures?  

Есть ли в организации подробные политики, 
документирующие ее стандарты, правила и 
процедуры бухгалтерского учета? 
 

 

Which accounting standards the organization follows 
(IPSAS; IFRS, national)?  
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Каким стандартам бухгалтерского учета следует 
организация (IPSAS, МСФО, национальные)? 

Which accounting software does the organization use 
and is it integrated with other functions (e.g. HR, 
procurement, etc.)?  

Какое бухгалтерское программное обеспечение 
использует организация и интегрировано ли оно с 
другими функциями (например, HR, закупками и т. 
д.)? 

  

What is the document retention policy in relation to 
accounting and supporting documents? How does the 
organization ensure a safety of archives from theft, 
fire, flooding etc.? Were there any challenges faced in 
this respect during the last three years? 

Какова политика хранения документов в 
отношении бухгалтерских и подтверждающих 
документов? Как организация обеспечивает 
сохранность архивов от кражи, пожара, 
затопления и т.п.? Были ли какие-то трудности в 
этом отношении за последние три года? 

  

Are all costs booked in the organizations accounts in a 
timely manner? 

Своевременно ли отражены все расходы в счетах 
организации? 

 

Can the organization provide periodic financial 
reports at the project level? 

Может ли организация предоставлять 
периодические финансовые отчеты на уровне 
проекта? 

 

Financial control 

Финансовый контроль 
  

Does the organization have its own bank account 
registered in its own name? 

Имеет ли организация собственный банковский 
счет, зарегистрированный на ее имя? 

 

Does the organization have established internal audit 
functions?  

Созданы ли в организации функции внутреннего 
аудита? 

 

Is there a regular requirement for external audit on 
the companies accounts and if yes, is it carried out in 
a timely manner? 

 



Требуется ли регулярный внешний аудит счетов 
организации, и если да, то своевременно ли он 
проводится? 

Does the organization comply with the audit 
recommendations received? 

Следует ли организация полученным аудиторским 
рекомендациям? 

 

What are the main characteristics of the internal 
control system in place? Were there any challenges 
faced in this respect during the last three years? 

Каковы основные характеристики действующей 
системы внутреннего контроля? Были ли какие-то 
трудности в этом отношении за последние три 
года? 

  

How does the organization ensure sufficient 
segregation of duties?  

Как организация обеспечивает достаточное 
разделение обязанностей? 

  

Is there a system in place to avoid double reporting of 
expenses to donors? Des the organization have a 
project accounting solution in place to facilitate 
related controls?  

Существует ли система, позволяющая избежать 
двойной отчетности о расходах перед донорами? 
Есть ли в организации решение по учету проектов 
для облегчения соответствующего контроля? 

  

Cost effectiveness 

Эффективность 
  

Is the organization cost conscious? What principles 
are followed to minimize costs? 

Сознательно ли организация подходит к затратам? 
Какие принципы соблюдаются для минимизации 
затрат? 

 

Are quotations or invoices collected before purchases 
are made? 

Собираются ли котировки или счета до 
совершения покупки? 

 

PROCUREMENT AND SUPPLY CHAIN CAPACITY 

ПОТЕНЦИАЛ СИСТЕМЫ ЗАКУПОК И ПОСТАВОК 
  

Describe the logistical setup of the organization. 

Опишите логистическую структуру организации. 
  

Does the organization have and follow 
counterterrorism policies requiring systematically 
vetting partners and suppliers against recognized lists 
of terrorists? 

Есть ли в организации и следует ли она 
антитеррористической политике, требующей 
систематической проверки партнеров и 
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поставщиков на соответствие списку признанных 
террористов? 
 
Procurement 

Закупки 
  

Does the organization have clear procurement  
regulations? If yes, please share a copy.  

Есть ли в организации четкие правила закупок? 
Если да, поделитесь копией. 

 

Was the organization's procurement policy reviewed 
and accepted by other organizations and/or donors? 

Была ли политика закупок организации 
рассмотрена и принята другими организациями 
и/или донорами? 

 

Does the organization have a clear policy for 
segregation of duties and delegation of authority in 
the procurement process? 

Есть ли в организации четкая политика разделения 
обязанностей и делегирования полномочий в 
процессе закупок? 

 

Does the organization have (and use) a procurement  
plan? 

Имеет ли организация (и использует) план 
закупок? 

 

Does the organization uses ERP system to post 
procurement transactions? 

Использует ли организация систему ERP для 
проводки операций по закупкам? 

 

Asset and warehouse management 

Система инвентаризации и складирования 
  

Does the organization have an asset database? 

Есть ли в организации инвентаризационная база 
данных активов? 

 

Does the organization have established protocols for 
handing over, write-off, sales and disposals of assets? 

Установлены ли в организации протоколы 
передачи, списания, продажи и выбытия активов? 

 

Does the organization have procedures for managing 
stocks and warehouses? 

Существуют ли в организации процедуры 
управления запасами и складами? 

 

 



 

I, the undersigned, warrant that the information provided in this form is correct and, in the event of changes, details 
will be provided as soon as possible: 

Я, нижеподписавшийся, гарантирую, что информация, представленная в этой форме, верна и, в случае 

изменений, подробности будут предоставлены как можно скорее: 
 

 

 

 

______________________ __________________ ____________ 

Name/ Signature/ Date 

Имя  Подпись / Дата 

 

 

 
 
 
Section III.  Financial Proposal - Standard Forms 
 

FPF-1: Financial Proposal Submission Form 
 
 
[Location, Date] 
To: [Name of Chairperson and address of IOM Mission] 
 
 
Ladies/Gentlemen: 
 
 
We, the undersigned, offer to provide the consulting services for [insert Title of consulting services] in 
accordance with your Request for Proposal (RFP) dated [insert date] and our Proposal (Technical and Financial 
Proposals).  Our attached Financial Proposal is for the sum of [Amount in words and figures].  This amount is 
exclusive of the local taxes, which we have estimated at [Amount(s) in words and figures]. 
 
Our Financial Proposal shall be binding upon us subject to the modifications resulting from Contract 
negotiations, up to expiration of the validity period of [insert validity period] of the Proposal. 
 
We acknowledge and accept the IOM right to inspect and audit all records relating to our Proposal irrespective 
of whether we enter into a contract with the IOM as a result of this Proposal or not. 
 
We confirm that we have read, understood and accept the contents of the Instructions to Implementing 
Partners  (ITC), Terms of Reference (TOR), the provisions relating to the eligibility of Implementing Partners , 
any and all bulletins issued and other attachments and inclusions included in the RFP sent to us.  
 
We understand you are not bound to accept any Proposal you receive. 
 
 
Yours sincerely, 
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Authorized Signature: 
Name and Title of Signatory: 
Name of Firm: 
Address: 
 

 
FPF– 2: Summary of Costs 

 
 

Costs Currency Total Amount(s) 

I – Remuneration Cost (please refer to FPF-3 for breakdown)   

II - Reimbursable Cost (please refer to FPF-4 for breakdown)   

Total Amount of Financial Proposal 1   

 

1 Indicate total costs, net of local taxes, to be paid by IOM. Such total costs must coincide with the sum of the relevant subtotal indicated 
in all Forms provided with the Proposal. 

 
Authorized Signature: 
Name and Title of Signatory: 
 
 

FPF-3: Breakdown of Costs by Activity 
 
 

 
 
Group of Activities (Phase):2  

 _____________________________________  
 

 
 
Description: 3  
_________________ 
 

Cost Component 
Costs 

Currency Amount 

Remuneration 4 
  

Reimbursable Expenses 4 
  

Subtotals   

 



1 Form FPF3 shall be filed at least for the whole assignment. In case some of the activities require different modes of billing and 

payment (e.g. the assignment is phased, and each phase has a different payment schedule), the Implementing Partner shall fill a 
separate Form FPF-3 for each Group of activities.  
2 Names of activities (phase) should be same as, or corresponds to the ones indicated in Form TPF-7. 
3 Short description of the activities whose cost breakdown is provided in this Form. 
4 For each currency, Remuneration and Reimbursable Expenses must coincide with relevant Total Costs indicated in FPF-4 and FPF-5.  

 
Authorized Signature: 
Name and Title of Signatory: 

FPF-4: Breakdown of Remuneration per Activity 
 
[Information provided in this Form should only be used to establish payments to the Implementing Partner for 
possible additional services requested by Client/IOM] 
 

Name of Staff Position Staff-month Rate 

Professional Staff 

1.   

2.   

Support Staff 

1.   

2.   

 

    1 Names of activities (phase) should be same as, or corresponds to the ones indicated in Form TPF-7. 
    2 Short description of the activities whose cost breakdown is provided in this Form. 

 
 Authorized Signature: 
 Name and Title of Signatory: 
 
 

FPF-5: Breakdown of Reimbursable Expenses 
 
[Information provided in this Form should only be used to establish payments to the Implementing Partner for 
possible additional services requested by Client/IOM] 
 

Description1 Unit Unit Cost2 

1.  Subsistence Allowance   

2.  Transportation Cost   

3.  Communication Costs   

4.  Printing of Documents, Reports, etc   

5.  Equipment, instruments, materials,  
     supplies, etc 

  

6.  Office rent, clerical assistance   

 

1 Delete items that are not applicable or add other items according to Paragraph 7.2 of Section II-Instruction to Implementing Partners  
2 Indicate unit cost and currency. 

 
Authorized Signature: 
Name and Title of Signatory: 
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Section IV. Terms of Reference 

 
BRIEF PROJECT DESCRIPTION 
 
The International Organization for Migration (IOM) / UN Migration Agency is an intergovernmental organization 
founded in 1951 and is committed to the principle that humane and regulated migration benefits migrants and 
society. 
 
IOM has launched “Enhancing Migrants’ Awareness on Air Pollution and Moving Towards a "Healthy City 
Vision" in Bishkek” Project on 22 July 2021. The project purpose is to contribute to the fight against air 
pollution and the adoption of the ‘Healthy City Vision’ approach in Bishkek through enhancing migrants’ and 
other stakeholders’ awareness of air pollution and its impacts on the health of migrants and local population 
living in Bishkek.  

Air pollution is a pressing public health issue in the big cities of Kyrgyzstan. The health consequences of air 
pollution include respiratory and infectious diseases such as COVID-19, heart disease, stroke and lung cancer 
and can exacerbate other underlying conditions. Some research concludes that women are more vulnerable 
to the negative effects of pollution than men due to a combination of biological, social, cultural and economic 
factors.  

The capital, Bishkek, which is the largest hub for internal and international migrants, has repeatedly ranked as 
the most polluted in the world in both 2020 and 2021. Most internal and many international migrants live in 
the new settlements at the outskirts of the city, which are not adequately connected to the city’s 
infrastructure. A lack of access to gas and heating systems is particularly important, as it forces migrants to 
use low-quality coal and other inappropriate materials like textiles or tires as fuel for residential heating, which 
further exacerbates the air pollution. In addition, internal migrants face difficulties accessing health and social 
services due to the registration system, which requires legalization of their housing and other paperwork to 
claim residence and benefits in a different district of the country.  

The existing platforms on air pollution are fragmented and do not include migrants, and there is a lack of 
knowledge about the gender-disaggregated risks of air pollution among migrants in the Kyrgyz Republic. 
Considering this vulnerability and the lack of a current government response, the project will contribute to 
enhancing migrants’ awareness of air pollution, its causes and impacts, and aims to move towards alignment 
with the WHOs “Healthy City Vision”, with the active participation of migrants in combatting air pollution. 
 
OBJECTIVE OF THE ASSIGNMENT 
 
The objective of the assignment is to conduct trainings on prevention of air pollution’s impact on community 
health for internal migrants in 30 new settlements of Bishkek.  
 
SCOPE OF WORK AND EXPECTED RESULTS   
 
Given the ongoing COVID-19 pandemic, community events should be conducted in close consultation and 
coordination with IOM. It is necessary to comply with physical distance measures and follow the general 
recommendations of the World Health Organization (WHO). All activities should be adapted to the current 
COVID-19 pandemic circumstances. 
 



1. Conduct community events for no less than 1000 participants (50% women, 50% men) from migrant 
communities in the new settlements. Community events must adopt a gender and social inclusion 
perspective in the discussions of the role of communities in building a Healthy City. All events must be 
photo-documented (high-quality, color photos). Community events can include meetings with mobile 
groups of physicians (e.g. internist, pulmonologist, pediatrician and cardiologist) who will make 
interactive presentations and screenings for community members, women and children with a range 
of worrying symptoms; botanical garden tours in Bishkek’s Arboretum and Botanic Garden where 
specialists will organize tours for migrants and municipality members about different trees that can 
be planted in Bishkek squares and parks including in new settlements, benefits of the green spaces for 
children and community gatherings and air quality; sports activities for communities; community fairs 
where members can present and sell their produce; photographic contest; theatre performances and 
screening of films dedicated to the sustainable development of cities in Kyrgyz and Russian, etc. 

2. Active dissemination of different gender-sensitive information/education/communication materials 
on prevention of air pollution in Kyrgyz and Russian languages (public transport, bills, banners, etc.) in 
minimum thirty new settlements. 
 

The duration of the assignment is 10 (ten) months.  
 
The amount of the Proposal cannot exceed: 21,800 USD  
 
ENVIRONMENTAL CONSIDERATIONS 
 
IOM Internal Policy on Compliance with Environmental Norms, implemented worldwide and coordinated with 
all Member States, requires an assessment of environmental sustainability to be systematically integrated into 
the design, implementation and monitoring of project activities. In accordance with these activities, it will be 
necessary to assess compliance with environmental norms. IOM and its partners, sub-grantees will comply 
with all standards of environmentally sound work, in particular by reducing the number of paper editions and 
switching to electronic means to inform the public and to train beneficiaries, both governmental and non-
governmental. 
 
GENDER MAINSTREAMING INTO THE PROJECT1 
 
Ensure equal opportunities for men and women in improving their skills and participating in the project. Such 
efforts include but may not be limited to institutionalizing of gender mainstreaming into all aspects of project 
interventions which are implemented and/or funded by IOM. This compliance may be achieved via equal 
allocation of the duties and responsibilities between men and women, ensuring such an approach becomes a 
daily practice of all the departments and employees involved in implementing the project.  
 
Within this project gender mainstreaming is not only about considering specific needs of men and women 
equally, but also implementing projects and relevant interventions that shall not harm and/or strengthen the 
existing prejudices towards various vulnerable groups, including LGBTI persons (lesbians, gays, bisexuals, 
transgender and intersex persons), people with disabilities, sex workers, etc. Avoid implementing activities 
that promote stigmatization, gender stereotypes and initiating discriminative actions. Avoid sexism 
(discrimination based on sex) and ageism (discrimination based on age). 
 
PROPOSED STRUCTURE OF THE QUESTIONNAIRE  
 
NARRATIVE  
Title and duration of the project 
Project goal and objectives 
Information about the Bidder and its previous and current experience 

 
1 It is welcomed if the Bidder’s staff have certificates proving their participation in trainings on gender issues. Online Gender Trainings 

are available at www.trainingcentre.unwomen.org  

http://www.trainingcentre.unwomen.org/
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Information about the Bidder’s expertise including its staff members and specialists to be involved in the 
project 
Show how your project is innovative  
Show how your project engages central and local governmental authorities (where relevant) 
Show the sustainability of your project 
Demonstrate how your project complies with IOM’s environmental considerations 
Demonstrate how your project complies with gender equality and equity 
Declare your commitment to IOM Policy on Preventing Sexual Exploitation and Abuse 
Declare your commitment to IOM Policy on Confidentiality and Data Protection 
 
ANNEXES: 
Action plan describing activities, timing and responsibilities 
Questionnaire  
Financial Proposal (in a separate sealed envelope) 
Proof of Legal Entity or Partnership Agreement 
CVs of key staff members and experts to be involved 
At least 2 reference letters from partners 
 
Section V. IOM Policy on Preventing Sexual Exploitation and Abuse 
 
IOM is unequivocally committed to a policy of absolute rejection of sexual exploitation and abuse, and requires 
the same commitment from its partners. Humanitarian assistance and services should be provided in a manner 
that prevents and protects employees and beneficiaries of the organization from sexual harassment, 
exploitation and abuse. Exploitative and abusive sexual actions by employees and partners are absolutely 
prohibited, and those responsible will be prosecuted. Any compulsory sexual activity, including those acquired 
by threatening or retaining humanitarian assistance or services, is by definition exploitative and violent, 
particularly in camps, when the beneficiaries are in the most vulnerable position. Since sexual exploitation and 
violence are based on gender inequality and lack of respect for human rights, staff should strive to ensure that 
humanitarian activities are gender-sensitive, and the beliefs, perspectives and needs of women, girls and all 
vulnerable groups are adequately taken into account. 
 
It is expected that the applicant will strictly follow these principles and promote them in their activities. Thus, 
the applicant’s commitment to a policy of absolute rejection of sexual harassment and violence will be 
reflected in their principles and activities. 
 
In their application, applicants must reflect their agreement with IOM's policy on preventing sexual 
exploitation and abuse. 
 
Section VI. IOM Policy on Confidentiality and Data Protection 
 
The following IOM principles of confidentiality and data protection shall be followed by the Applicant without 
exceptions.   
 

1. LAWFUL AND FAIR COLLECTION 
Personal data must be obtained by lawful and fair means with the knowledge or consent of the data subject. 
 

2. SPECIFIED AND LEGITIMATE PURPOSE 



The purpose(s) for which personal data are collected and processed should be specified and legitimate, and 
should be known to the data subject at the time of collection. Personal data should only be used for the 
specified purpose(s), unless the data subject consents to further use or if such use is compatible with the 
original specified purpose(s). 
 

3. DATA QUALITY 
Personal data sought and obtained should be adequate, relevant and not excessive in relation to the specified 
purpose(s) of data collection and data processing. Data controllers should take all reasonable steps to ensure 
that personal data are accurate and up to date. 
 

4. CONSENT 
Consent must be obtained at the time of collection or as soon as it is reasonably practical thereafter, and the 
condition and legal capacity of certain vulnerable groups and individuals should always be taken into account. 
If exceptional circumstances hinder the achievement of consent, the data controller should, at a minimum, 
ensure that the data subject has sufficient knowledge to understand and appreciate the Specified purpose(s) 
for which personal data are collected and processed. 
 
 

5. TRANSFER TO THIRD PARTIES 
Personal data should only be transferred to third parties with the explicit consent of the data subject, for a 
specified purpose, and under the guarantee of adequate safeguards to protect the confidentiality of personal 
data and to ensure that the rights and interests of the data subject are respected. These three conditions of 
transfer should be guaranteed in writing. 
 

6. CONFIDENTIALITY 
Confidentiality of personal data must be respected and applied at all stages of data collection and data 
processing and should be guaranteed in writing. All IOM staff and individuals representing third parties, who 
are authorized to access and process personal data, are bound by confidentiality. 
 

7. ACCESS AND TRANSPARENCY 
Data subjects should be given an opportunity to verify their personal data and should be provided with access 
insofar as it does not frustrate the specified purpose(s) for which personal data are collected and processed. 
Data controllers should ensure a general policy of openness towards the data subject about developments, 
practices and policies with respect to personal data. 
 

8. DATA SECURITY 
Personal data must be kept secure, both technically and organizationally, and should be protected by 
reasonable and appropriate measures against unauthorized modification, tampering, unlawful destruction, 
accidental loss, improper disclosure or undue transfer. The safeguard measures outlined in relevant IOM 
policies and guidelines shall apply to the collection and processing of personal data. 
 

9. RETENTION OF PERSONAL DATA 
Personal data should be kept for as long as is necessary and should be destroyed or rendered anonymous as 
soon as the specified purpose(s) of data collection and data processing have been fulfilled. It may however, 
be retained for an additional specified period, if required, for the benefit of the data subject. 
 

10. APPLICATION OF THE PRINCIPLES 
These principles shall apply to both electronic and paper records of personal data, and may be supplemented 
by additional measures of protection, depending, inter alia, on the sensitivity of personal data. These principles 
shall not apply to non-personal data. 
 

11. OWNERSHIP OF PERSONAL DATA 
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IOM shall assume ownership of personal data collected directly from data subjects or collected on behalf of 
IOM, unless otherwise agreed, in writing, with a third party. 
 

12. OVERSIGHT, COMPLIANCE AND INTERNAL REMEDIES 
An independent body should be appointed to oversee the implementation of these principles and to 
investigate any complaints, and designated data protection focal points should assist with monitoring and 
training. Measures will be taken to remedy unlawful data collection and data processing, as well as breach of 
the rights and interests of the data subject. 
 

13. EXCEPTIONS 
Any intent to derogate from these principles should first be referred to the IOM Office of Legal Affairs for 
approval, as well as the relevant unit/department at IOM Headquarters. 
 
 
KEY TERMS 
 
Anonymous data means that all the personal identifiable factors have been removed from data sets in such a 
way that there is no reasonable likelihood that the data subject could be identified or traced. 
Consent means any free, voluntary and informed decision that is expressed or implied and which is given for 
a specified purpose 
Child means an individual below the age of 18 years  
Data controller means an IOM staff or an individual who represents a third party who has the authority to 
decide about the contents and use of personal data. 
Data processing means the way personal data are collected, registered, stored, filed, retrieved, used, 
disseminated, communicated, transferred and destroyed. 
Data protection means the systematic application of a set of institutional, technical and physical safeguards 
that preserve the right to privacy with respect to the collection, storage, use and disclosure of personal data 
Data protection focal point means any IOM staff who is appointed by IOM regional representatives to serve 
as a contact or reference person for data protection and who is responsible for monitoring the data protection 
practices in the region to which he or she is assigned. 
Data security means a set of physical and technological measures that safeguard the confidentiality and 
integrity of personal data and prevent unauthorized modification, tampering, unlawful destruction, accidental 
loss, improper disclosure or undue transfer. 
Data subject means an IOM beneficiary who can be identified directly or indirectly by reference to a specific 
factor or factors. Such factors may include a name, an identification number, material circumstances and 
physical, mental, cultural, economic or social characteristics 
Data awareness – capability to fully understand and appreciate the indicated goal of collecting and processing 
data.  
Electronic record means any electronic data filing system that records personal data. 
IOM means the International Organization for Migration. 
IOM Field means the operational areas outside IOM Headquarters. 
IOM Headquarters means IOM offices in Geneva, Switzerland. 
IOM Field Office means IOM offices in operational areas outside IOM Headquarters. 
IOM partner means any stakeholder that has a pre-existing agreement to work in cooperation and 
coordination with IOM, including governments, United Nations agencies, international organizations, 
nongovernmental organizations, research institutions, businesses and private companies. 



IOM staff means all persons who are employed by IOM, whether temporarily or permanently, including formal 
and informal interpreters, data-entry clerks, interns, researchers, designated counselors and medical 
practitioners. 
IOM unit/department means the structure at IOM Headquarters responsible for IOM activity areas 
Non-personal data means any information that does not relate to an identified or identifiable data subject. 
Paper record means any printed or written document that records personal data. 
Personal data means all information that could be used to identify or harm data subjects; it is any information 
relating to an identified or identifiable data subject that is recorded by electronic means or on paper. 
Third party means any natural or legal person, government or any other entity that is not party to the original 
specified purpose(s) for which personal data are collected and processed. The third party that agrees in writing 
to the transfer conditions outlined in principle 5, shall be authorized to access and process personal data. 
Vulnerable groups means any group or sector of society that is at higher risk of being subjected to 
discriminatory practices, violence, natural or environmental disasters, or economic hardship, than other 
groups within the State; any group or sector of society (such as women, children, the elderly, persons with 
disabilities, indigenous peoples or migrants) that is at higher risk in periods of conflict and crisis. 
Vulnerable data subject means any IOM beneficiary who may lack the legal, social, physical or mental capacity 
to provide consent 
 
Applicants shall indicate their consent and compliance with IOM Policy on confidentiality and data 
protection. 
IOM may provide a template of the form to express consent and compliance with IOM policy on confidentiality 
and data protection.  
 
Section VII. Use of IOM Logo and Donor Logo in Media 
 
Approval of media materials  
All media materials (including publications) shall be agreed with IOM prior to publication and distribution to 
ensure compliance of their content. More detailed information on use of IOM and Donor logo for media will 
be provided at the time of contract signing. 


